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February 22, 2024

Re: -Management Explanation and Analysis of Operating Results for Fiscal Year 2023,

ended December 31, 2023

To: The President of the Stock Exchange of Thailand

' Business overview |

- The Group Company has comprehensive rubber businesses, covering the whole value chain of
rubber and latex products, which are the rubber plantation in Thailand, The producer of latex concentrate and

latex rubber, latex rubber thread, rubber gloves and latex form mattress.

: o
Business performance |

- The company and its subsidiaries ("the Group Company") reported that for the financial statements
for fiscal year 2023, the group of companies reported an gross profit of baht 230.86 million. Operational loss of
baht 227.93 million, the net loss before tax of baht 425.13 million, and tax expenses of baht 29..64 million. The
net loss after tax amounted to baht 454.77 million. which from the owners of the parent, which incurred a loss
of baht 362.24 million. In the previous year 2022 had a net profit after tax of baht 229.03 million. Comparing the
average price of field latex of 2022 and 2023, the price was decrease from bant 54.84 per kilogram in 2022 to

baht 46.99 per kilogram in 2023, the increase of 14.31% (Source: Website Rubber Authority of Thailand).



Financial ratio

- For the fiscal year 2023, the Group Company
had revenues from sales of baht 6,604.48

million compared to the previous year, which

was baht 9,227.74 million, the decrease of baht
2,623.26 million or 28.4% YoY. For the cost of

sales in 2023 and 2022, it was baht 6,373.62

; Gross '[;m}“",'v";rgm million and baht 8,142.72 million, respectively,

11.76%

Operatlng and decrease of baht 1,769.10 million or a

reduction of 21.7% YoY. And distribution cost

Net Profit Margin

and administrative expenses amounted to baht

506.97 milion, showing a decrease of baht

158.63 million compared to baht 665.60 miltion

DSCR 0.18 1.81 in 2022 or a reduction of 23.8% YoY. This

déoli.n.e cén“ be attrlbuted to the ‘global econoﬁfc | .siiuéltion not fully recover. Furthermore, the global
manufacturing sector has shrinked consistently. The impact of banks raising interest rates , the demand has
started to slow down. Moreover, the Chinese economy is currently experiencing a slowdown due to issues in
the real estate sector, unemployment rate increased, and geopolitical issues. These factors have contributed
to the ongoing economic deceleration in China, Simultaneously, the Thal economy continues to face the effect
of the prolonged global economic slowdown. This is evident in the Q4 2023 GDP growth, which expanded lower
than estimated. The recovery in the tourism sector has not reached full potential. The manufacturing and export
sector is curently experiencing a slowdown, and household debt remains high. The Thai economy is expected
to show improved expansion in 2024 compared to 2023, driven by government economic stimulus measures
and the tourism sector's recovery.

In addition, the group company has ventured into new markets, emphasizing environmental
sustainabifity. Major rubber-importing countries in both Europe and the United States of America have set
criteria that mandate rubber products to be sourced from jegally compliant rubber plantations, with verifiable

traceability.



Financial operating results as follows.

1. The rubber concentrated and rubber
processing business segment incurred a loss before
tax of baht 97 million for the fiscal year 2023, compared

to the previous year which was profit before tax of baht

270 million. This represents a significant decrease of

baht 367 million or 136% YoY. This decline is attributed
to the global economic slowdown and higher interest
rate , impacting the volume of product orders, leading
to a decrease.

2. The rubber product manufacturing

business segment incurred a loss before tax of baht 284

million for the fiscal year 2023, compared to fiscal year

2022 was profit before tax of baht 91 milion, This

represents a significant decrease of baht 375 million or

412% YoY. This decline is a result of the global economy slowdown including China

decreasing in the demand.
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3. The agricultural plantation business segment incurred a loss before tax of baht 44 milfion for the

fiscai year 2023. This represents an increase from the previous year due to a decrease in trading volume and a

decrease in rubber prices. Additionally, has high production costs, including organic and chemical fertilizers.

Moreover, the lowerthan-expected yield, influenced by unpredictable weather conditions, has contributed to the

angoing losses in the rubber plantation business group.




Sustainability MD&A (ESG)

Environmental Undertakings

The Company has initiated a Carbon Footprint of Organization ("CFQO") plan with the head office, Surat
Thani, Chonburi, Rayong, and Chiang Rai factories participating in the assessment. The verification of
data and registration will be completed by the first quarter of 2024.

The Company has registered over 15 Carbon Footprint Products (CFP) for Concentrated Latex, Skim
Latex, and Crepe Rubber products during November of 2023,

The Company plans to replace traditional electricity with solar energy to reduce carbon footprint,
starting with the head office in 2023 and cther factories subsaquently,

All & factories at Surat Thani, Chonburi, Rayong, and Chiang Rai, have continued their energy
conservation projects on water and electricity for the second year with the goal to reduce water and
electricity consumption by 2 percent compared to previous year.

The Company has participated in “Ting to Trash” (Tﬂ?ﬁﬂ’lﬁ‘%\muﬂi"ﬁ) project hosted by the Thai Listed
Companies Association and the Security Exchange Commission in colfaboration with Kid Kid Company
Limited. The purpose of the project is to collect carbon footprint data from trash separation for “Yaek”

(*wein”) smartphone application.

Sccial Undertakings

The Gompany has continued the "Yang Thai Kaae Jon Sangkhom Pen Suk Sing Waed Lorm Sodsai”
(“ma’lmmﬁ’@u ﬁ’mmﬂufm éQLLQﬁﬁﬂNﬂﬂlﬂ”) project from last year and provide supports fo local
school in the plantation of rubber trees and profiting from it. The participating schools are Maepang
School, Maelaknuenthong School, Bantabkumanthong School, and Banmaelua Schoot.

The Company has sent specialists to educate local agriculturist in preserving the quality of latex for
their understanding on the method of preservation of latex before selling to the factory for further
processing.

Had Yai factory has contributed in Thod Phapa Khaya event organized by the locat community. The

recycled trash is pre-separated and donated to the community for further use,




Governance & Economic Undertakings

The Company has participated in the SET ESG Rating 2023 survey and was given 32 points compared
to 58 points of last year, In the next year the company improvement plan which has been devised to
align with the sustainable investment growth market trends.

The Company has participated in the upcycling of industrial waste of factories in “Knowledge
Exchange for the Promotion and Development of Establishment to Enhance the Efficiency of Product
Value under the BCG Concept" (T.ﬂﬁ‘\iﬂ’)‘iLLﬂﬂLﬂﬁ;ﬂuﬂmeﬂ’]ﬁ‘mLﬂ“f‘ﬂLLﬂzﬁmuﬁﬂmﬂuﬂ%ﬂﬂUﬂﬂﬁ‘Lﬁﬂ
Lﬁuﬂ?za‘lﬁﬂﬂwﬁﬂuﬂﬂﬁi']’ijmnﬁﬂﬁ'mfﬁmmumﬁm BCG) project organized by the Department of
Industrial Work and is qualified to give in-depth consultation to over 35 different businesses.

The Company has organized the cooperation the “Greenhouse Gas Emission and Voluntary Carbon
Credit Trading” (IAsamsaanstaeafing@aunszan Lmsms%ﬂmmﬁmwmﬁml.mmﬁﬂs'lﬁa) program
with the Rubber Authority of Thailand and China Environment & Carbon Net-Zero Investment
Representatives at Office of Chiang Rai Central Latex Market. The aim is to reduce Greenhouse gas
emission alongside with generating income for Thai rubber plantation.

The Company has collaborated with the National Metal and Materials Technology Center to
innovatively research on industrial waste utilization to enhance economical value and mitigate internal

factory industrial waste issues.

Please be informed accordingly,

Yours faithfully,

@4/;.\

(Mr.Vorathep Wongsasuthikul)

Chairman



